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Govt. of the People’s Republic of Bangladesh
Ministry of Education
Secondary and Higher Education Division
Directorate of Secondary and Higher Education
Secondary Education Sector Investment Program

Memo : DSHE/SESIP/SPSU/2-417/PMC Activities(Part-7)/2018/5803  Date : 27.05.2020

Record of online meeting regarding progress of civil works in 70 ILCs

A virtual meeting was held at 12 am on 13 May 2020 on the current status of readiness for
operationalization of 70 new ILCs under SESIP. The relevant officials of SPSU, SESIP and
EED along with the concerned consultants participated in the online review session which
was anchored by Prof. Dr. Shamsun Naher, JPD (RC), SESIP. The list of participants in the
virtual conference is as below:

Govt Officials:

i Eng. Samir Das, Superintendent Engineer, EED, MoE;

ii. Mr. Shipon Kumar Das, Deputy Director, Program, SPSU, SESIP, DSHE
iii. Mr. Md. Ataur Rahman, Assistant Director, Equity, SPSU, SESIP, DSHE
Consultants:

i Dr. M. Amanullah (Mak) Khan, Team Leader, SESIP, DSHE, MoE
ii. Dr. Prof. Sirazul Hoque, Senior Secondary Education Specialist, ADB,

iii. A. K. M. Shamsul Haque, Information and Communication System Architect,
SESIP/ADB;

2. At the beginning of the conferencing, Prof. Dr. Md. Sirazul Hoque, Sr. Secondary
Education Implementation Specialist, ADB Consultant for SESIP, explained the purpose of
the meeting as to analyse the slow progress of civil works in a significant number of sites
included in the list of 70 ILCs wherein installation would not be possible although the
equipment were ready for supply. In this context, he underscored the need for expeditious
completion of civil works for the favour of installation of equipment. Mr. A K M Shamsul
Hoque, EMIS Specialist, SESIP-PMC, drew the attention of the participants that only 47%
ILCs were ready for installation and also shared the progress status of civil works in the 70
ILCs as tabulated below:

Name of Zone # of ILC Completed Not Completed
Dhaka 12 6 6
Mymensingh 11 3 8
Cumilla 5 3 2
Chittagong 8 7 1
Sylhet 8 0 8
Rajshahi 7 0 7
Rangpur 5 5 0
Khulna 6 6 0
Barisal 7 3 4
69 33 36
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Note: Information of one school could not be collected. The information was collected in recent weeks from the
respective responsible field officials over cell phone and through email.

3. A spontaneous discussion took place in the virtual meeting on the current progress
status of civil works in 70 ILCs. Eng. Samir Das explained the reasons behind the slow
progress of civil works and described the initiatives taken for exepeditious completion of the
works in the mentioned sites. He assured the meeting that all ILCs will be ready for
installation by June 2020. Mr. Shipon Kumar Das, Deputy Director (Program), SESIP
requested to make a few of the ILCs ready for installation from the beginning of June and
complete the others in a phased manner through to the end of June so that the installation of

equipment can also be completed following that sequence.

4, Decision:
The following decisions were taken in the meeting.
4.1 The 70 ILCs will be ready for operationalization by 30 June 2020;

4.2 Prof. Dr.Sirazul Hoque, and Mr. Ataur Rahman will liaise with Joint Program Director
(JPD) to adjust the hardware delivery schedule with the readiness of 70 ILCs for
proper operationalization.

4.3 AD (Equity), SPSU and EMIS Specialist, SESIP will monitor closely the pfogress of Civil
Work (case by case) andwill also liaison with EED to complete the task within June
2020.

5, The meeting ended with a thanks from and to the meeting Anchor and JPD (RC),

SESIP.
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Prof. Dr. Shmza';{Jﬁ aher
Joint Program Director (RC)
Secondary Education Sector Investment Program




