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Annual Fiduciary Review (AFR) 2017-2018 of SESIP
Conducted by Howladar Yunus & Co.
General Observations: Summary of AFR Major Findings and Recommendations.

Sl.# | Findings/Observations

| Recommendations

A. Financial Management

1, Monthly  reconciliation  was not | DDOs should reconcile SoEs with iBAS++ report
performed by DDOs in 100% cases which | on monthly basis even if the expenditure is zero.
is contrary to clause 98.4 (viii) of GFR and
Office Order No: CGA/Reconciliation of
Accounts/ 130/36, dated- 12.07.2004.

2. Monthly statement of expenditures could | DDOs should prepare SoEs with iBAS++ report
not be provided by DDOs in 100% cases. on monthly basis.

3. Fixed assets register and list of fixed Maintain fixed assets register with details
assets was not maintained in 95% cases | category of assets, amount with date of
which is required by rule 161 of GFR. In | purchase, source, amount with date of sale/
69% cases of selected samples,  damage, condition of the assets and location of
identification numbers were not affixed. | the assets.

4. Advance was not adjusted within | DDOs should ensure the adjustment of advance
stipulated time (within two months after | within two months from the date of completion
completion of the program or June 30, | of activities or within the Fiscal Year, whichever
2018 whichever was earlier) in 24% of | is earlier.
cases.

5 Contrary to OCGA’s Citizen Charter, bill | DDOs should ensure bill processing time in line
submitted by DDOs and approved by the | with the requirement of Citizen Charter.
accounts offices could not be done within
3 days for GPF and 7 days for travelling,
supply services and maintenance in 16%
cases.

6. The maintenance of vouchers the | Due care and integrity is required to maintain
following loopholes were observed in | records and supporting documents with
most of the review areas: vouchers is a mandatory requirement.

a. Same handwriting in the
bills/vouchers/ supporting documents
(ZEOs);

b. Different bills of same vendor were not
in Chronological order is a common
finding (ZEOs);

c. In many cases vouchers were
presented without supporting
documents (ZEOs);

d. Revenue stamp was not affixed with
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bills (ZEOs);

e. Same bill (photocopy bill for petrol and
lubricant was used to claim money)
was used several times to claim
expenses from AOs (page # 46) (DEOs);

f. Motorcycle was not used but bill
claimed for fuel (DEQOs);

MPO

7. Teacher's personal files were not updated
in 82% cases.

MPO registered teachers discontinued, due to
death or should be notified
immediately by the institutions to DSHE to
deregister.

resignation

8. Institutions do not maintain separate
leave register for teachers in 27% cases.

Leave register should be prepared and updated
regularly.

B. Procurement Management

1, In 44% cases, invitation of bids and
advertisement was not published in local
newspapers as required under Rule 90 (2)
(c) of PPR 2008 where cost was above 50

lakhs.

All invitations of bids are to be advertised and
published due diligently in compliances with
relevant provisions of the rules of the PPR 2008.

2. Contract signing information was not
published in CPTU’s website in 100%
cases of contract where the cost is above
1.00 crore.

All contracts of goods and works costing over
1.0 crore shall mandatorily published in the
CPTU website (www.cptu.gov.bd).

3 In 54% cases, significant clauses of GCC
were not included in PCC of contract.

All GCC or relevant PCC Clauses disclosed with
tender documents shall mandatorily be included
in the contract document and be the part of the
contract.

4, In 20% cases, tender Evaluation
Committee (TEC) took more time beyond

28 days for completion of Evaluation

TEC and TSC should follow the timeline of the
PPR 2008 during bid evaluation.

Report.

4. Only in 1 out of 37 contracts Performance | Submission of PS is the integral condition of
Security (PS) was not furnished by | contract signing and required by the rules. It
contractor covering the whole | must be ensured before contract signing.
construction period.

5 In 94.5% cases, work Programme was not | In case of works contract, as the contracts

submitted by the contractor to Project
Manager as required under Rule 39 (1) (a)
of PPR 2008 and relevant clauses of
GCC/PCC.

require, all project manager/directors should
ensure the submission of work program by the
contractors along with its updates as required.

6. In 62.16% cases, updated Work Programs

-Do-
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were not submitted by the contractor at
regular interval as per Rule 39 (1) (b) of
PPR 2008 and relevant clauses of
GCC/PCC.

In 13.51% cases, money was not withheld
from contractor’s bill for non-submission
of updated work program as required
under Rule 39 (2) of PPR 2008 and
relevant clause of PCC.

Project manager/Directors should follow the
contract provision in case of non-submission of
work program.

In 27% cases, as built drawings were not
submitted by contractor and money was
not withheld from contractor’s payment
for this non-submission as per PCC.

As built drawings are important as reference for
future works and submission of as built
drawings by the contractors must be ensured by
the Project manager/directors as per the
contract provisions and in case of failure of
submission, money should be deducted.

In 16.21% cases, Performance Security
was not extended even though the work
was not completed within the validity
period of Performance Security.

All PEs should be directed to get it ensured that
contractors submit the PS for the entire
contract period plus 28 days.

10.

In 11% cases, no Defect Correction
Certificate (DCC)
Project Manager or any other appropriate
authority. In all the 4 cases retention/PG

were released.

was issued by the

All PEs should be directed not to release at least
5% of PS until the completion of Defect Liability
Period of any civil works contract.

1l

In 5.5%
certificate shows work completed before
the measurement date in the WMB.
Payment was made after completion

cases, date on completion

certificate.

PE should be directed not to indulge with such
activities.

12;

In 72.2% cases, insurance policies were
not taken by contractor as per provision
of PCC in works

All contracts shall include insurance provision as
itis in the GCC/PCC of the CPTU’s STD for works.

13,

Complaint register not maintained by PE
as per Rule 57 (13) of PPR 2008 in 48.33%
cases.

All PEs may be directed to keep case by case
records of any complaints for any tender and
maintain entity-wise complaint register.

14,

In 8% cases, poor quality of work was
observed

Quality works depends mostly on continuous
monitoring and make it that
implementation is proceeded in compliance to
specification of the contracts. All PEs can be
generally directed to abide the contract’s
provision in case of maintenance of proper
quality of works.

sure
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