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BANGLADESH: SECONDARY EDUCATION SECTOR INVESTMENT PROGRAM (SESIP)

TA-44213-012-BAN

TERMS OF REFERENCE

for

Verification of EMIS for Infrastructure Development Plan (SD-4)

A. 
Program Background


 AUTONUM 
The Secondary Education Sector Investment Program (SESIP) was approved by Asian Development Bank’s Board on 27 September 2013.  Periodic Financing Request 1 (Tranche 1) for $90 million (2013–2017) was approved by the ADB President on 21 October 2013. The loan became effective on 06 December 2013. The government’s Development Program Proposal (DPP) was approved by the Executive Committee of the National Economic Council on 29 October 2013.  

 AUTONUM 
SESIP supports secondary education in Bangladesh over 10 years, using a multi tranche financing facility (2013–2022). SESIP will support the implementation of key reforms envisaged in the National Education Policy (NEP), 2010 in a phased manner. The MOE has approved a 10-year Secondary Education Sector Road Map for implementation of the NEP.  SESIP will also adopt a sector-wide approach that supports a government-led common secondary education program framework with enhanced harmonization of ADB and other development partner’s assistance. The Ministry of Education (MOE) is the executing agency and the Directorate of Secondary and Higher Education (DSHE) is the implementing agency.

3. 
The standardization of school and madrasah institution infrastructure and facilities is necessary for equitable access for all students. SESIP will support preparation of an Education Institution Construction Policy Guideline. Based on current data from the DSHE Education Management Information System (EMIS), SESIP will work with Education Engineering Department (EED) to undertake an infrastructure needs assessment by reviewing and analyzing the current infrastructure and facilities status of each school and recommend minimum service standards for school/institution infrastructure and equipment. The assessment will provide the basis for preparing a comprehensive 5-year rolling prioritized Infrastructure and Facilities Development Plan (IFDP) consistent with the Secondary School Quality Standards (SSQS) approved by the Ministry of Education. Priority will be given to improving schools/institutions in remote areas and those serving indigenous peoples and other marginalized groups. Upgrading of facilities will be is a continuous process, with the first phase of 100 schools upgraded by 2017. Full implementation of the IFDP will take place under Tranche 3 (2018-2022), setting targets based on the procurement capacity assessment and EED procurement strengthening achievements. 
4.        Prior to planning a national infrastructure needs assessment of all schools and madrasah, a verification of the accuracy of EMIS data will be undertaken to provide assurance that the EMIS data is sufficiently accurate to be used as the main source of information for the assessment.  
B.
Purpose and Objective of the Assignment
5.
The purpose of this Service Package SD-4, under Tranche 1 financing, is to verify the accuracy of EMIS data on school infrastructure and the validity of the data to be used for the infrastructure needs assessment to be carried out in the upcoming selection of schools for infrastructure development. This verification is seen as crucial to be carried out prior to the preparation of the 5-year Infrastructure Development Plan. In the list of schools the status of how well those schools meet the standards will be determined at three levels as: below, meeting and exceeding the standards, based on the EMIS and SSQS. The consultancy firm will sample minimum 110 randomly and proportionally selected schools and madrasah, and assess how accurate available EMIS data of 2015 on infrastructure is for the sample for further infrastructure development, mainly in the form of refurbishment that may include vertical or horizontal extension of existing school buildings, based on need.

6.
The overall objective of the verification is to assess the accuracy of EMIS and SSQS data on school and madrasah infrastructure and the validity of the data. Any weaknesses will be identified and suggestions for overcoming the weaknesses, and what kind of improvement is needed in EMIS, will be provided. A strategy/guideline for accurate collection of data will be proposed. This is crucial for creating a reliable EMIS with accurate data available, especially for determining the need for infrastructure interventions. Through the study, DSHE will have a better understanding of how reliable EMIS (and SSQS) data is for determining selection criteria for schools to be selected and included in the plans for extension works under SESIP in the Infrastructure Development Plan.
7.
The expected outcome of the verification and possible improvements in EMIS will contribute to the implementation of the infrastructure needs assessment and preparation of the 5-year rolling Infrastructure and Facilities Development Plan.

C. Implementation Arrangements.
8.
A firm will be engaged by Directorate of Secondary and Higher Education (DSHE) on open tender using Quality and Cost-based Selection – Full Technical Proposal (QCBS-FTP) to undertake the verification review. The firm will support SESIP with assistance and coordination from the SESIP Sector Program Support Unit (SPSU) and consultant staff. Main counterparts are MOE, DSHE, EED, SPSU, and Team Leader of SESIP. DSHE Planning & Development Wing will coordinate the review. PMC consultants will support as needed.
9.      The duration of the consultancy will be for a total of 6 months and the location of the assignment will be at Dhaka with visits to Districts and Upazilas. The Client will provide facilities for the Consultant for carrying out the work. Some working space should be arranged for counterparts from DSHE when/if working with the Consultant. The assignment is expected to start in the fourth quarter of 2016.
D.   Scope of the Service

10. 
The specific activities to be covered under the scope of the review are: 
a. Development of standard based criteria for certification of schools
 after detailed review of the DSHE EMIS data base and SSQS.

b. The Consultant shall categorize all secondary schools in the country into three categories described below, based on the developed criteria, to be approved by the Client.
c. Validation of the categorization with the real time field data. This will be done through verification of EMIS data of selected schools through a study of how well the EMIS data reflects actual status of a stratified random or probability-based sample of 110 schools which will be visited on site. The fact that about 20% of schools are in urban areas and 80% in rural areas should be considered.
d. Arranging the sampled schools measured on the basis of existing infrastructure and collected data into three categories as (i) Below Standard (ii) Standard, and (iii) Exceeding the Standard through physical visits to each school in the sample to compare their situation with the available EMIS data, discussion with Upazila offices and through discussions with the teachers, students, parents and surrounding community members.

e. Assess scope of the Secondary School Quality Standards and make recommendations for making SSQS more comprehensive and accurate. 

f. Assess possible environmental and social impact of envisaged extension work of the sampled schools through physical inspection and discussions with relevant school and education authorities and immediate stakeholders. 

11. The sources of information are:

a. EMIS, especially, but not limited to, questions 1-15, 22H, 26, 27 and 29a in the EMIS manual;
b. Population data with forecasts for population growth in the selected areas;
c. Upazila offices, Schools, School Committees, teachers, students, parents, surrounding community, and;
d. Other relevant sources of information available with MoE and DSHE may be used.
12.    A report will be produced by the consultant with presentation of the background and the results, including analysis of the findings of available data and actual site visits of the 110 schools in the sample and proposals for adjustments and related justification for any changes in the selection criteria for supporting DSHE with the future prioritization in selection of schools for infrastructure and other development, and recommendations for improvement of SSQS. 
13.
The following specific activities will be undertaken:

a. Initial desk work including: collecting relevant information from EMIS, government statistical reports, and other available data sources; designing the field study; drafting school selection criteria, selection of 110 schools and madrasah through random sampling based on approved selection criteria to be scrutinized in detail; developing verification strategy, approach and tools (to be approved by SPSU and SESIP Team Leader); collecting contact information and details about location of each school; contacting schools and Upazilla offices and inform them about the upcoming visits, and; plan the field work in detail. Development of data collection module/tool; 
b. Field work including visiting Upazilla offices and schools/madrasah. Discussing with Head Teacher and other relevant staff to verify EMIS and other data, discuss with staff, School Committee, parents, PTA and community around the schools; 
c. Carry out Focus Group Discussions in a selected number of schools (minimum 11 schools) with representatives from school, authorities and the community. A SWOT analysis can be carried out as part of the exercise;
d. Desk work including: analysis of collected quantitative data and qualitative material, preparation of a draft report with findings, recommendations and justifications for any proposed changes, and;
e. Presentation of the draft report. Receiving and incorporating any comments on the draft report into a final report.  

E. 
Consultant Requirements:
	Positions
	Estimated Person-Months 

	International

	Education specialist / Team Leader
	5

	Total
	5

	National

	Senior Education Research Expert / Deputy Team Leader
	6

	Education Statistics, IT & EMIS Specialist
	6

	Social Development Specialist
	3

	Total
	15


14.
Qualifications and Experience of the individual experts and related tasks are as follows:
i. Team Leader/Project Manager: International: five (5) months
           Qualification and Experience:
Master’s Degree in relevant subject area from a recognized University, a PhD would be an asset. Minimum 10 years of experience in research design using quantitative and qualitative data in the field of education is required. Minimum 5 years of work experience in the Education Sector, of which three years in development partner funded projects/programs required. Studies in Education Planning would be an asset.
Tasks:
The main task of the consultancy assignment is to provide quality verification of the validity of EMIS as a tool for selection of schools for infrastructure support. Therefore the TL will work closely with the Senior Education Research Expert to design the verification study. He/she will lead, guide and support the team with necessary oversight for all verification related activities including but not limited to undertaking exchange of views and sharing information with other experts of the program and representatives of the Client. The tasks, among others, will include effective planning, management, coordination and reporting of all work. The detailed tasks shall be (i) establish the team, coordinate, and monitor communication channels with specialists and counterparts from MOE and DSHE for accessing and collecting all the relevant data; (ii) secure compatibility with Secondary School Quality Standards (SSQS) and suggest revisions to SSQS if needed (iii) prepare the study design including the plan, approach, and timetable for the work, (iv) support preparation of the data management module, (v) guide, monitor and supervise the team in office and field based work (vi) ensure quality of all outputs (vii) provide oversight and monitor the progress of data collection (viil) participate in meetings (ix) prepare reports, and (ix) any other as required.  

ii. Senior Education Research Expert / Deputy Team Leader, National, six (6) months
Qualification and Experience:
Master’s Degree in Computer Science or relavent subjects, from a recognized University, preferable with Ph.D. having 6 years of experience in EMIS / Data Management in Education Sector, of which two years in development partner funded projects/programs. Proven experience at designing and managing education- or socially-related research is required. Experience from having carried out minimum two field studies and/or research. Studies in Education Planning would be an asset.
Tasks:

The Deputy TL will assist the Team Leader in designing and leading the team throughout the verification study with planning and managing all study related activities including undertaking exchange of views and sharing information with other experts of the program and representatives of the Client. The tasks, among others, will include responsibility for planning, management and coordination of all stages of the verification study. The detailed tasks shall be (i) assisting in establishing the team,  communication with specialists and counterparts from MOE and DSHE for accessing all the relevant data; (ii) prepare, together with TL and the team, the design, the plan, approach and timetable for the work (iii) secure compatibility with Secondary School Quality Standards (SSQS) and suggest revisions to SSQS if needed (iv) guide, monitor and supervise the team, especially in field based work and participate in the work in selected districts (v) ensure quality of all outputs (vi) monitor the progress of data collection (vii) assist SESIP in planning related activities (viii) participate in meetings and assist TL in preparation of reports, and (ix) carry out any other duty as required by the Team Leader.  

iii. Education Statistics, IT & EMIS Specialist, National, six (6) months
Qualification and Experience:
Minimum Bachelor’s Degree in Statistics or Computer Science or related field from a recognized University, having at least 5 years’ experience working within education sector of Bangladesh. Experience with EMIS, both as developer and user is required. Experience in collecting and organizing large sets of data for analysis. Working experience using SPSS or other statistical software is required.
Tasks:

The Specialist will design data collection strategy and organization tools. He/she will closely analyze EMIS data and arrange all data according to the needs for the verification. He/she will be in charge of all data collection and arrangement. The detailed tasks are: (i) in close collaboration with DSHE EMIS Wing, collect relevant information from EMIS, SQSS and other available data sources (ii) arrange the data in EMIS according to the needs for the assignment (iii) collect contact information and details about location of each school (iv) together with TL and DTL develop verification approach and tools; (v) undertake and support training and coordination of study enumerators (vi) categorize all secondary schools (vii) participate in the field work and training of field level staff (viil) enter all collected quantitative data and arrange for the report (ix) carry out any other duties given by the Team Leader or Deputy Team Leader.

iv. Social Development Specialist, National, three (3) months

Qualification and Experience:
Minimum Master’s Degree in Social Sciences/Sociology/Social Works, having at least 5 years’ working experience in gender, inclusive gender, and with small ethnic communities in government and/or project/program and or renowned NGOs related work in Bangladesh.

Tasks:

The Specialist will be in charge of guaranteeing that social aspects like gender, social inclusion, special needs, and the views of the communities are taken into consideration throughout the verification work. The specialist will discuss the work with relevant consultants and the Team Leader of SESIP.  Specific tasks are: (i) contribute to the development of the approach and tools for the verification study (ii) participate in any training of field staff, if needed (iii) participate in the field work in selected districts/Upazilas, including coordination of enumerators, and especially taking charge of the Focus Group Discussions (FGDs); (iv) participate in the analysis of the results from the field phase (v) assist the Team Leader in preparing the report, especially with regards to social safeguards (vi) carry out any other duties given by the Team Leader. 

F. 
Deliverables.
15. The Consultant Firm shall deliver the following reports:
      (i) Inception report with study design and work plan: In the2nd week of the assignment.
      (ii) Draft Final Report: In the second week of the 6thmonth of the assignment.
      (iii) Final Report: In the last week of the 6thmonth of the assignment.
G. 
Client’s Inputs

a. The Client will provide facilities for the Firms experts to work from, if needed;

b. The Client will make available counterpart personnel to provide relevant information;

c. Access will be provided to all relevant data available with SESIP and MOE for carrying out the work
� “Schools” includes both general education schools and madrasah institutions.






